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Acknowledgment

In the spirit of truth and reconciliation, the Liquor Control Board
of Ontario (LCBO) acknowledges that our retail stores, warehouses,
and offices are located on the customary and traditional lands of the

Indigenous Peoples of this territory, and we are grateful to have
the opportunity to work on this land.

FROM OUR CEO

Continuing

THE

| am proud to share LCBO’s annual
Impact Report, reflecting on the
significant progress we’ve made over
the past year through our commitment
to sustainability, industry collaboration,
and community investment.
Environmental stewardship remains
a cornerstone of our business, and
we have taken meaningful steps
to reduce our carbon footprint and
promote innovative practices. We also
recognize the power of partnerships in
driving industry-wide change. Working
with suppliers, advocacy groups, and
leading community institutions, we
have advanced priority initiatives and
strengthened sustainability standards.
At the heart of what we do is our
commitment to the communities in
which we live and work. Through
targeted fundraising and strategic
investments, we have supported
local businesses, empowered diverse
entrepreneurs, and provided critical
resources to Ontario’s communities
— including organizations tackling
social inequalities.
As a purpose-led organization,
we will continue to evolve our
social impact initiatives,
transforming our priorities into
a comprehensive sustainability
strategy following Environmental,
Social, and Governance (ESG)
principles that will drive our efforts

well into the future. Our newly evolved

strategy builds on the impact of the

GOOD

Spirit of Sustainability, maintaining our
signature pillars — Good Planet, Good
People, and Good Partnerships — while
making a conscious shift towards
outcomes and building a strong
platform to inspire action.

As we embark on this transition,
we remain focused on integrating
environmental targets and elevating our
social innovation across every facet of
our operations. This evolution allows us
to be more transparent, accountable, and
proactive in addressing the challenges
and opportunities ahead.

Looking ahead on our sustainability
journey, we are committed to ensuring
that we meet the needs of Ontario’s
diverse communities and that our
employees feel invested in making
a positive impact.

Thank you for your support
and partnership in building
a more sustainable and
inclusive future.

GEORGE SOLEAS
President & CEO
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SUMMARY & SCORECARD

TOASTING

a Year of Doing Good

SPIRIT OF SUSTAINABILITY’S

STRATEGIC PILLARS

Each of these three pillars includes LCBO-wide targets that allow
us to measure our impact and ensure our efforts are driving positive
change within the beverage alcohol industry and the province.
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As one of the world’s largest retailers
and wholesalers of beverage alcohol,
LCBO is committed to providing
meaningful contributions to the
Government of Ontario and the people
of our province. Through our annual
multi-billion-dollar financial dividend,
we continue to support public programs
and services including healthcare,
education, and infrastructure

across Ontario.

LCBO uses our Spirit of Sustainability
platform to focus our collective
energy on our key commitments and
drive forward the meaning of being a
purpose-led organization. This work
is brought to life in our three pillars:
Good People, Good Planet, and Good
Partnerships. We are proud to lead by
example, as we help create a strong,
sustainable future for Ontario.

We know that our positive impact
would not be possible without our
generous customers, dedicated
employees, and industry partners.

In this year’s Impact Report, we are
honoured to showcase some of our
shared accomplishments. We are also
introducing our evolved sustainability
strategy following our Environmental,
Social, and Governance (ESG)
principles for the years to come —

all For the Good of Ontario.

LEARN HOW were All In
For the Good of Ontario

The
PEOPLE

7

Our
PLANET

Our
PARTNERS

GOOD PEOPLE

Improving the well-being of our customers,
employees, and communities across Ontario.

MODERATION MANDATE
ENGAGED EMPLOYEES

THRIVING COMMUNITIES

GOOD PLANET

Advancing practices that minimize the
environmental impacts created by our business.

WASTE AND ENERGY REDUCTION

RESPONSIBLE SUPPLY CHAINS

GOOD PARTNERSHIPS

Catalyzing positive change within our industry
by working with like-minded key players.

INFLUENCING INDUSTRY STANDARDS
RECOGNIZING GOOD PARTNERS

ENHANCING INDUSTRY DIVERSITY
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https://www.lcbo.com/forthegoodofontario/
https://www.lcbo.com/forthegoodofontario/

PEOPLE

At LCBO, we are committed to improving the lives of people across Ontario.
Our customers, employees, and communities are always the top priority. In our
Moderation Mandate, we work to provide products, information, and responsible
services to support positive drinking choices. We engage our employees by
involving and empowering our workforce, and we support Thriving Communities
by increasing access to essential resources through charitable partnerships.
We lead the way in promoting diversity and accessibility, while fostering
an inclusive and supportive environment.

¥ GOOD PEOPLE

SPIRIT OF
INCLUSION INITIATIVE

2025 marks 5 years since we launched our Spirit of Inclusion Initiative
(SOll), designed to create opportunities for diverse women to enter,
advance, and thrive in the beverage alcohol industry. Together with our
Impact Partners and Good Partners, the program provides bursaries,
scholarships, and access to mentorship, while also identifying paid
co-op placements for diverse women who are looking to begin or
advance their careers in the winery, brewery, and distillery fields.

0 women awarded scholarships
through SOII to date
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MEET THE RECIPIENTS

Hear from four SOII scholarship recipients
on how the initiative has supported their
journey in the beverage alcohol industry.
LEARN MORE

Monday Girl"

Vanda Provato, Andrea Backstrom, Xie Kim, Julia Oudeh

2024 MONDAY
GIRL SUMMIT

Monday Girl is Canada’s largest
networking and member club focused on
supporting and connecting next-generation
women leaders. In April 2024, LCBO’s
Spirit of Sustainability was the presenting
sponsor of the Monday Girl Summit,
allowing our leadership team and industry
partners to showcase our commitment

to supporting women and diversity in the
beverage alcohol industry to over 1,000
live attendees.

¥ Hosted a branded panel with
LCBO leadership and industry
partners on Empowering Women
in Business: The Significance
of Mentorship & Leadership.

@ Our talent acquisition team hosted
two workshops including Integrating
Company Values into Your Job Search
& The Art of the Elevator Pitch.

¥ Together with our Good Partner EJ&Gallo,

we hosted a wine tasting featuring
female-made wines.
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https://www.lcbo.com/content/lcbo/en/sustainability/SpiritofInclusionInitiative.html
https://www.lcbo.com/content/lcbo/en/sustainability/SpiritofInclusionInitiative.html
https://joinmondaygirl.com/

SUPPORTING INDIGENOUS
COMMUNITIES

Building Brighter Futures with Indspire

We are thrilled to highlight two scholarship recipients from Indspire,

a charity that invests in the education of First Nations, Inuit, and Métis
people. We continue to support Indspire’s Building Brighter Futures

program, which awards scholarships to Indigenous students (19+)
attending post-secondary institutions across Ontario.

Indspire

Lé les
Canada's future. | Lavenir du Canada.

AN
$150K

1}

scholarships

donated across 2023 provided to date
and 2024 for Building through our partnership
Brighter Futures with Indspire

Inspiring Reflection on Truth
and Reconciliation Day

To recognize the National Day LYNN TAYLOR’S

for Truth and Reconciliation and ARTIST STATEMENT
Orange Shirt Day, both on September  “The elder in this painting is
30, we partnered with artist Lynn Taylor,  here to teach the truth about

a member of the Oneida Nation of the our past, so we can move
Thames (Turtle Clan), Mississauga. forward together in a positive
Lynn’s meaningful work of art has way. Teaching our children to
been featured across our LCBO retail honour everything Mother Earth
network and digital channels to raise provides will help bring us to
awareness and encourage reflection a brighter future.”

in communities across Ontario.
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Keanna Stock

HAUDENOSAUNEE FROM SIX
NATIONS OF THE GRAND RIVER,
EDUCATION STUDENT

AT TRENT UNIVERSITY

“As an Indigenous woman, | have
always wanted to change the future
of education, which is why | have been
studying to become an Indigenous
educator. This support allows me to
finish my degree in Indigenous Studies
and my Bachelor of Education.”

Erica Weller

SAGAMOK ANISHNAWBEK,
EDUCATION STUDENT
AT BROCK UNIVERSITY

“Im in my final year of teacher’s college
and | intend to work as a primary
school teacher. The scholarship funds
will help me purchase the supplies
I need to furnish my first classroom!”

MARCH OF DIMES 5 MARCH
[

CANADA Z CANADA

At LCBO, we are committed to building and fostering

an employee and customer experience that is rooted

in diversity, equity, and inclusion. In December 2024,

we were pleased to announce our new partnership with
March of Dimes Canada, a charitable organization
dedicated to enhancing the independence and community
participation of individuals with disabilities. Our $100K
donation was made in honour of the International Day of
People with Disabilities, observed annually on December 3.

$100K

| | donation to March
of Dimes Canada

Paving the Path to
Accessibility and Inclusion

Through our partnership with March of Dimes Canada,

we are championing accessibility and inclusion through

the Paving the Path to Work program, an important initiative
that empowers individuals with disabilities to explore career
opportunities and build essential work skills.

This partnership aligns with LCBO’s Multi-Year Accessibility 50 0 |

Plan by addressing workplace barriers and promoting an
inclusive environment for all. It also aligns with LCBO’s We p60p 6
Belong Here employment initiative, which has successfully
hired over 100 employees with disabilities since 2023,
including 10 participants from March of Dimes.

Together, these programs highlight LCBO’s commitment  supported annually by Paving
to creating opportunities that reflect the diverse communities  the Path to Work in Hamilton,
where we operate. Niagara, London, Peel, and Toronto

Louissa Regier

DIRECTOR OF SKILLS DEVELOPMENT AND :
EMPLOYMENT, MARCH OF DIMES CANADA -

“With this donation, LCBO is helping 50 additional
participants build brighter futures and achieve
greater financial security.”



https://www.marchofdimes.ca/en-ca/programs/ddlsp/Pages/Paving-the-Path-to-Work.aspx
https://indspire.ca/?utm_source=bing&utm_medium=cpc&utm_campaign=brand&utm_id=paid&msclkid=fd6f6be99f641b1f79d60c78ac7f9b1f
https://www.marchofdimes.ca/en-ca

® GOOD PLANET

GROWING BETTER
PLACES TO LIVE

( [
&T’! Tree Canada

Tree Canada is the only national non-profit organization dedicated to
planting and nurturing trees in rural and urban environments across
the country. Our partnership has contributed to the planting of over
400,000+ trees across the province. These trees have helped to green
communities in need, re-establish urban and rural forests, increase
the number of schoolyard trees, and build a more sustainable future.
We are delighted to continue our support with this year's campaign.

Community Tree
Grant Spotlight

In Eganville, Ontario — just west of

8 5 E Ottawa — the Echo Centre is currently
developing a community walkway to
connect the Centre and the adjacent
raised in ApI‘ﬂ 2024 Fairfields retirement complex. Managed
by the Eganville and District Senior
Needs Association, the project is
transforming a vacant grassy area
into an accessible space featuring
benches, raised bed gardens, and
outdoor exercise equipment. With
funding from Tree Canada and LCBO,
2 3 /\ j? the project will showcase 12 apple and
° pear trees, creating a natural fruit
. . orchard that enhances community
raised since 2022 ties and promotes food stability. The
harvested fruit will be shared with the
local school, cooking programs, and

Fairfields residents.

9,

PLANET

With our goal to create a more sustainable Ontario, LCBO is guided by an
ongoing commitment to environmental stewardship. That commitment includes
protecting our planet by advancing Waste and Energy Reduction practices that

minimize the environmental impacts our business creates. We also innovate
with our suppliers to create Responsible Supply Chains — from production
through to transportation and distribution.

planted across Ontario to date

Impact Report 2024-2025 9



https://www.eganvilleseniors.com/
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THE BENEFITS OF
LIGHTER BOTTLES

The Lightweight Glass Bottle Program
launched in 2010 with a focus on
750 mL volume wine bottles.

Given the success of the program, we’ve expanded to
include 1,000 to 1,500 mL glass bottles as we continue
our sustainability journey.

Lightweight glass provides ergonomic benefits for our
retail and supply chain employees, reducing case-weight
for handling, while also reducing carbon emissions through
more sustainable distribution.

The program has had national and international
environmental influence. Many wineries have adopted lighter
bottles to supply LCBO, and other provincial liquor boards
have followed our lead. We plan to continue to expand the
program and increase our impact.

Meet Our

GOOD PARTNERS

Looking for products that share your values?
Take your pick of local wines, spirits, and
craft beers from our Good Partners that

are prioritizing sustainable actions.

LEARN MORE

SAWMILL
~CREEK*

Life is simpler bere,

)1

Session IPA

BALL'S
FALLS

NIAGARA

& COMPAK

ROSE GOLD ==

SOAKED C

£% slc.ival. 4T3 mi
CIDE CIDRE
FLAVOURED AROMATISE

——

Sawmill Creek
is working together
with Tree Canada

Bench Brewing

is a certified

B-Corp, meeting the
highest social and
environmental standards

Loop Gin

uses surplus
veggies to create
premium spirits

Niagara Cider Co.
repurposes 100% of
their water

Dillon’s Distillery
sources local
Niagara ingredients
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https://www.lcbo.com/content/lcbo/en/sustainability/earth-month.html

(700

PARTNERSHIPS

By teaming with like-minded partners, we're catalyzing positive change within the
beverage alcohol industry. Together we are Enhancing Industry Diversity by increasing
representation of suppliers from diverse, traditionally under-represented backgrounds.
We are Influencing Industry Standards to encourage more environmentally and
socially conscious practices, while actively Recognizing Good Partners that
carry the same values across our channels.

CELEBRATING BLACK
ENTREPRENEURS

KN
L3 ﬂ‘

g

&

¥ GOOD PARTNERSHIPS
|
|
|

" B
w I_'

- s
Firas

At LCBO, we honour Black History Month each February
and carry that commitment forward year-round by
celebrating and supporting the meaningful contributions
Black Ontarians make to our province.

Helping Open Doors for Professionals
with BlackNorth Academy

LCBO is an official platinum member of the
BlackNorth Initiative with a CEO Pledge to fight
against systematic barriers faced by Black Canadians.

donated by LCBO

6' to BlackNorth
$ 8 ]Z Academy supporting
Black professionals

seeking to advance
| | their careers

participants in a new BlackNorth Academy
cohort, including individuals focusing on the
beverage alcohol industry

By

SickKids

Adoancing Diversity in
Healthcare with SickKids
in Toronto

We are excited to continue supporting

SickKids Award for Indigenous and
Black Nursing Students. This program
advances diversity and inclusion in the
healthcare sector by providing a $5K
bursary to Black and Indigenous nursing
students who are interested in becoming
pediatric acute care nurses at SickKids
upon graduation. With LCBO’s support,
four individuals have received this special
award since 2023.

ﬂ’ ig?lack )
i - pportunity
- Fund

Black Opportunity Fund

LCBO is supporting business owners in the
beverage alcohol industry through our new
Black Opportunity Fund partnership. The
Black Beverage Alcohol Business Grant
program provides non-repayable grants
of $20K to up to five Black entrepreneurs
already operating small businesses in the
beverage alcohol industry to help grow
their ventures. This program goes beyond
financial support, offering capacity-building
resources, such as mentorship and access
to business workshops.
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https://blacknorth.ca/
https://blackopportunityfund.ca/
https://www.lcbo.com/content/lcbo/en/corporate-pages/about-LCBO/media-centre/our-stories/archive/LCBO-s-new-partnership-with-Black-Opportunity-Fund.html
https://www.sickkids.ca/en/learning/student-centre/nursing-learners/
https://www.sickkids.ca/en/learning/student-centre/nursing-learners/

oo

PAIRS

With Everything

LCBO has been a longtime supporter of Pride celebrations
in Ontario. Since we began fundraising through our
in-store Pride campaigns in 2021, we've raised over $7M
for 2SLGBTQI+ communities across the province. We are
proud to share that this year’s Love Pairs with Everything
campaign raised $1.7M for five charitable partners:

Casey House, The 519, Rainbow Railroad, and two

new partners, CANFAR and Egale.
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INITIATIVES
SUPPORTED

RAINBOW
RAILROAD

Expanded refugee resettlement and post-settlement
supports, and launched a refugee mentorship and
internship program in Canada.

919

SPACE FOR CHANGE

Provided New to Canada services for 2SLGBTQI+
newcomers, delivered crisis response support for
marginalized community members, and addressed food

insecurity through the Community Food Access Program.

CANADIAN
FOUNDATION
FOR AIDS

RESEARCH

Expanded awareness initiatives and enhanced access
to HIV testing and health services across the province
through HealthBox machines, mobile health clinics,
and innovative testing programs.

cgale

Developed education, resources, and tools for their
Rainbow Action Hub to combat anti-2SLGBTQI+ hate
across Ontario.

CASEY
HOUSE

Delivered care to anincreasing number of patients, with
growth in outpatient visits, inpatient services, and Peer
Program staffing — all supported by a growing team of
committed volunteers.

RESULTS TO TAKE PRIDE IN

e

S7TM

raised since 2021 for
2SLGBTQI+ communities
across Ontario

$1.7M

raised in 2024 through
the Love Pairs with
Everything campaign

Totes Fabulous

Our limited-edition Pride tote bags were
available for purchase across 160 LCBO
stores and online. Thanks to the generous
support of customers, we raised over
$70K — with 100% of proceeds going to
our charitable partner, 2-Spirited People

of the 1st Nations.

WELTH BTy

PRIDIE
Fiente
' Capitale

Pride

LLL LD

TonpON FESTIVAL

we V

2-Spirits

Pride Parades Supported
Across Ontario:
Pride London

North Bay Pride
Capital Pride, Ottawa
Pride Toronto

SPIRIT OF SUSTANABILITY
L'ESPRIT DE VIREILITE

Keith McCrady

EXECUTIVE DIRECTOR, 2-SPIRITED
PEOPLE OF THE 1ST NATIONS

“The LCBO donation will support the expansion
of our programs to Kenora, Ottawa, Sudbury,
Thunder Bay, and Windsor. Having the support
of a trusted institution like LCBO increases our
visibility and starts conversations about the resiliency
of our communities and the work that we do.”
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https://2spirits.org/

BUILDING
TOGETHER

with Habitat for Humanaity

In October 2024, employees from across LCBO spent
the day volunteering with one of our charitable partners,
Habitat for Humanity, working together to rehabilitate
affordable housing units for families. The project was
part of a collaboration with CityHousing Hamilton.

In addition to the recent build day, LCBO donated
$50K to Habitat Canada with $40K directly supporting
the Indigenous Housing Partnership. This partnership
creates housing solutions led by and for Indigenous
communities. LCBO’s support will help build more homes
with Indigenous families in Southwestern Ontario.

" ' i !C:;Iral‘-jl!l’nllzl?tsﬁ’

Nick Papadimitriou
LCBO STORE ASSISTANT

“Participating in LCBO’s first Habitat Hamilton RePair
build site was a priceless and humbling experience.
Volunteering our free time ensures that more eligible
Habitat for Humanity families living in our community
have access to safe, decent, and affordable homes.”
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donated to Habitat for Humanity Canada,
including support for their Indigenous
Housing Partnership Program

DOING GOOD
FOR CHILDREN

Over the last 30 years, LCBO has
raised over $65M through annual
holiday campaigns, supporting
Ontario children’s charities.

> COD ;
N1 $6.9M

raised by LCBO during the 2024 holiday
Share the Joy, Give with Purpose campaign

Spotlight on
McMaster Children’s Hospital

Since 2010, LCBO and our customers have generated more
than $10M in donations for McMaster Children’s Hospital
in Hamilton. The hospital offers specialized care, including
alcohol, substance abuse, addictions, and mental health
response programs.

The many initiatives LCBO has supported include enabling
the hiring of a nurse practitioner who has trained more than
200 nursing staff in substance screening and withdrawal
management, helping to improve early identification and
care for impacted youth, while doing so much more.

EQUITABLE HEALTH
CARE AT WOMEN'’S
COLLEGE HOSPITAL

WOMEN'S
COLLEGE
HOSPITAL
FOUNDATION

With your help, LCBO’s Equity
Campaign generated $1.4M for
Women’s College Hospital in Toronto
— achieving a significant milestone
of raising $13M since 2019. These
funds work to support the following
Ontario healthcare programs:

g

Women'’s College Hospital Research Institute is

one of the world’s only hospital-based research centres
focusing on women'’s health — with a vision to change
practice, change policy, and change lives.

&C&?&

Substance Use Addiction Program is one of Ontario’s
only hospital-based addiction programs. Its Rapid Access
Addiction Medicine Clinic brings together healthcare
providers from across the hospital to offer comprehensive
and collaborative care.

©

Sexual Assault/Domestic Violence Care Centre is
the provincial leader for Ontario’s network of 37 sexual
assault centres and provides training for 50 nurses
each year.

¢

Transition-Related Surgery Program is the first
public hospital-based surgical program in Canada
focused on providing safe, timely access to transition-
related surgical care.

2

Women’s College Hospital’s Department of
Psychiatry is Canada’s largest clinical and research
program with a focus on women’s mental health. Specialty
areas include trauma and abuse, reproductive life stages,
and refugee mental health.
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Making a
measurable

IMPACT

¥ GOOD PEOPLE

MODERATION MANDATE

(7 A\

436 ]
< y

extra-light and light beverage
alcohol products offered at
LCBO retail stores and online

616.53)

QA tests performed
28 through the LCBO Lab

on 27,672 product samples

de-alcoholized ‘r- - e

. products
o ] offered at
° LCBO retail

stores and on
LCBO.com

low-sugar beverage

8 8 alcohol products offered
at LCBO retail stores

and on LCBO.com

THRIVING COMMUNITIES

of customers agree LCBO makes
a positive difference in Ontario
communities through its fundraising
and charitable partnerships
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/ 2 7 Impact partners to support

building communities where

|:| m |:| everyone has equitable access

to the essential resources they
need to live happy, healthy lives

$12,510,990.2/,

in charitable donations supporting
the health and well-being of Ontario’s
diverse communities

® GOOD PLANET

WASTE & ENERGY REDUCTION

of Retail Service Centre waste
was diverted from landfills

)

\

of containers
were returned
by customers
through the

C )

I—I—1—1
3,515

Ontario Deposit Ontario local beverage alcohol
Return Program, products offered that generated
which is funded over $2,339,994,300 in support

by LCBO

of the local economy

V¥ GOOD PARTNERSHIPS

RECOGNIZING
GOOD PARTNERS

94 %

of customers are confident in their
ability to find Ontario-based beverage
alcohol products at LCBO

v

19

Good Partners celebrated on
social channels and LCBO.com
for supporting social impact
and sustainability initiatives

ENHANCING
INDUSTRY DIVERSITY

diverse women have been
awarded the Spirit of Inclusion
Initiative scholarship to date

O

55%

of customers believe
LCBO is taking action
to increase diversity and

representation within the
beverage alcohol industry
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CHARITABLE DONATIONS

2-Spirited People of the 1st Nations $72,980.74
Black Opportunity Fund $125,000.00
BlackNorth Initiative $136,250.00
Campfire Circle $441,000.00
Canadian Foundation For AIDS Research (CANFAR) $362,059.75
Capital Pride $7,500.00
Casey House Foundation $250,000.00
Children’s Hospital of Eastern Ontario (CHEO) $887,916.00
Children’s Health Foundation (CHF) $818,813.00
Egale Canada $362,059.75
Fierté North Bay/North Bay Pride $2,500.00
Indspire $75,000.00
Italian Contemporary Film Festival $15,000.00
March of Dimes Canada $100,000.00

McMaster Children’s Hospital Foundation (McKids)

$1,115,522.00

Pride London Festival $2,500.00
Pride Toronto $35,000.00
Rainbow Railroad $362,059.75
Retail Council of Canada $7,627.50
SickKids Foundation $3,000,000.00
The 519 Church Street Community Centre $362,059.75
The Art Gallery at the Harbourfront Centre $2,000.00
The Centennial College of Applied Arts and Technology $50,000.00
The Princess Margaret Cancer Foundation $1,000.00
Tree Canada $875,264.00

United Way

$1,5669,111.00

Women'’s College Hospital Foundation

$1,472,767.00

TOTAL

$12,510,990.24

As a Crown corporation, and in addition to our charitable donations, LCBO returns a multi-billion-dollar dividend each
year to the province of Ontario to support critical services, including healthcare, education, and infrastructure.
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Elevating Our

SUSTAINABILITY
JOURNEY

At LCBO, we believe it’s our responsibility to lead and act by
example. That’s why, over the past year, we set out to design
a five-year sustainability strategy, roadmap, and action plan.

Our newly evolved sustainability strategy builds on the efforts and
impact of the Spirit of Sustainability platform, while allowing us
to continue to integrate these priorities across the entire business.

This strategy will allow us to establish key environmental targets
and commitments, elevate our social innovation, and continue
to deliver on our governance efforts related to sustainability.

THE GOAL

Elevate our Spirit of Sustainability platform, allowing us to align
to broader business strategies, mandates, and industry standards,
while exceeding our customer expectations.

Impact Report 2024-2025 21



OUR DOUBLE

OUR APPROACH NUMBER OF CONSULTED
STAKEHOLDER KEY STAKEHOLDER GROUPS MATERIALITY ASSESSMENT

ENGAGEMENT As part of the double materiality assessment process, we identified a number
i? of potential material ESG topics for LCBO. Through inputs leveraged from
_ hensi document analysis, research assessments, benchmarking, and stakeholder inputs,
To ensure we are creatlng a compre ensive O ESG tOpiCS were ranked by level of impact.
strategy, we engaged and met with key O O
stakeholders to inform our market research, r_ { ‘ ﬁ . S _— :
- ) " I I " o ey . . . ]
ambition setting, target development, and These results lead us to prioritize the following 10 material topics for LCBO
inspire our sustainability strategy evolution.
12 LIST OF MATERIAL TOPICS
1. UNDERSTANDING THE LANDSCAPE @ ENVIRONMENTAL
From the perspective of both a retailer and a wholesaler, Executive Leadership o 1. Climate change
we conducted comprehensive research including a market Team (ELT) Members 2. Waste management and packaging
trend analysis and peer benchmarking to develop a holistic e
picture of sustainability trends and requirements in the @ SOCIAL
beverage alcohol sector and retail marketplace. " Market 3. Community impact
° ° Differentiators 4. Sustainable/responsible procurement
% 5. Diversity, equity, and inclusion (DEI)
2. STRATEGIC STAKEHOLDER ENGAGEMENT < 0 6. Responsible consumption/addiction
We facilitated strategic stakeholder engagement and 23 LCBO Subject Matter Experts l f«‘g 7. Safety and wellbeing
conducted a Double Materiality Assessment that was informed (SMEs) ‘g
through a series of inputs and extensive analysis, including i @ GOVERNANCE
internal and external stakeholder engagement to develop = Market 8. Indigenous Peoples partnerships
priority topics for our strategy. -g Shapers 9. Product and premises security
8 e a 10. Data privacy and cybersecurity
£
A DOUBLE MATERIALITY -
ASSESSMENT (DMA)
CONSIDERS TWO TYPES % | o ° Materiality is a metric that reflects the
OF MATERIALITY: . . . .
MAITNé;?;\:I..rITY MF‘wé\gIgILA}IT.Y TOPICS THAT CREATE L.CBO importance of a given issue, informed
AT N b Combined 0 by a combination of specific risks
THE PLANET, AND AN i i A iati
T T T Corporate, Retail, Foundational and opportunities for an organization,
ON LCBO’S BUSINESS. and Warehouse Areas along with their potential positive
Employees and negative impacts.

3. ASSESSING OUR ESG POSITION Impact on Business
A Current State Assessment was undertaken to share insights

on LCBO'’s current state as it relates to ESG integration as a () (.\ . . . .
whole and specific topics identified through the DMA. @é The material topics were grouped into three categories:

4.VALIDATING THROUGH CONSULTATION
To ensure we were validating, enhancing, and expanding

our list of impacts, risks and opportunities, we consulted ﬁ ﬂ

LCBO

with key stakeholder groups outlined, including industry
experts, our trade partners, and professional associations. ]
FOUNDATIONAL AREAS MARKET SHAPERS MARKET DIFFERENTIATORS
External Subject Matter Areas that are essential to our Areas that reflect important Areas that can advance
Expert (SME) Stakeholders organization, industry, and and emerging trends across innovation and create further
government mandate. the market. impact across LCBO.
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Our Material

TOPICS

Our evolved sustainability strategy for LCBO will focus on key impact areas, guided
by six material topics essential to our business. These topics are aligned with our
three signature pillars: Good People, Good Planet, and Good Partnerships.

COMMUNITY IMPACT
Good DIVERSITY, EQUITY, AND INCLUSION (DEI) & WELL-BEING
PEOPLE INDIGENOUS PEOPLES PARTNERSHIPS

Good CLIMATE CHANGE
PLANET WASTE MANAGEMENT & PACKAGING

Good

PARTNERSHIPS SUSTAINABLE & RESPONSIBLE PROCUREMENT

24 Impact Report 2024-2025

The strategy focuses on continuing to build on efforts and commitments across
strategic priorities, combining Market Differentiators and Market Shapers, while
acknowledging the importance of sustained efforts on Foundational Areas.

Looking
to the Future

Sustainability is a journey, and during this transition we are committed
to maintaining Spirit of Sustainability’s impact and look forward to
providing deeper insights into our strategy development process, key
targets, and strategic initiatives. Moving forward, our LCBO reporting
will be in alignment with selected leading sustainability reporting
frameworks. We are committed to creating a more sustainable
future for Ontarians and advancing positive changes within the

beverage alcohol industry as a leading retailer
and wholesaler — all For the Good of Ontario.
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Thank you for your generosity as
we work together to build a stronger,
more sustainable Ontario.

Join us in doing good.
Learn more about LCBO’s sustainability efforts:

Follow us LEARN HOW
@LCBO were All In
X @LCBONEWS For the Good

LCBO.COM/FORTHEGOODOFONTARIO of Ontario


https://www.lcbo.com/forthegoodofontario
https://www.lcbo.com/forthegoodofontario/
https://www.lcbo.com/forthegoodofontario/
https://www.lcbo.com/forthegoodofontario/
https://www.lcbo.com/forthegoodofontario/
https://www.instagram.com/lcbo/
https://x.com/LCBONEWS

