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Ontario
Landscape

Ontario makes up 40% of
Canada's population - more than
14 million people

LCBO is an agency of the
provincial government

Since 1927, LCBO contributes a
dividend to the province to
support healthcare, education and
Infrastructure services

Retaller and Wholesaler

.CBO
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L C B O Product Listing Process Overview



Category Management at LCBO

A process that involves
managing product

3 s categories as business
T éf-"'!&':"f'-"-'- = units and customizing them
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Monitor market dynamics

Q & 1
INNOVATION AND PRODUCT INSIGHTS PERFORMANCE
TRENDS TRACKING

LCBO



New product evaluation
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PRICE/QUALITY  BRAND/ SALES PACKAGING, TASTE PROFILE
HISTORY FORMAT, LABEL
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PROMOTIONAL
SUPPORT ACCOLADES ALLOCATIONS
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Highly competitive categories

55k + 4100+ 7Tk +

New product Beverage Alcohol New Products

applications Suppliers Listed Annually
annually

LCBO



Listing Process Overview

Category
Tasting &
Evaluation

Pre-submission
Evaluation

Meeting with

Submit to NISS ==

o

LCBO

Packaging
Review and
NISS info

Purchase order
or final sample

Issue Notice to
Purchase (NTP)

Accept/Decline g

Communication Release to
to Stores Stores

Final Lab
Analysis

Pricing

LCBO



LCBO Retail Programs/Channels

Seasonal/

Gener_al List - B Sl Continuous One Shots One Shots Kits
Continuous
In-store and Icbo.com Select/Boutique stores and Icho.com Icbo.com

SPIRITS SHOPS VINTAGES

Whisky  Rum Tequila Gin

Shop Shop Shop Shop New Release Esseni_:lals Cellar Bordeaux Special
. Collection - )
Collection : Collection Futures Offers
‘ , / Continuous
Select stores and Icbo.com | . | .
In-store and Icbo.com Vintagesshoponline.com

LCBO



LCBO Distribution Channels

LCBO Warehouse supplied Direct to Store (Ontario producers)

 Product is received at LCBO warehouses and « Supplier controls distribution and delivers
distributed to LCBO stores product direct to pre-approved LCBO stores

- Caseltray must be compliant * Eligible for local Wines, Cider, Spirits and Beer

» Direct to Store not available for Ready To Drink
or Premixed Cocktails.

LCBO



Overview of Product lifecycle
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Presentation & Evaluation

Approval, Procurement

Product Release / Promotion

Performance Review vs. Sales targets

Discontinuation (if necessary)

LCBO



Submitting Your Product
I B for LCBO Consideration



What Is The New Item Submission System (NISS) is an
N|SS? easy-to-use, web-based tool that allows agents
' and suppliers to:

e Submit products for review
* View LCBO Product Needs
« Track your product submission

* Provide additional information and upload various
required documents

* View the "Notice to Purchase" (NTP)

LCBO



Gaining Access to NISS

First-time users apply for NISS
access through TPAR (Trade
Partner Access Request)

TPAR form found at LCBO Trade

Website,
doingbusinesswithlcbo.com

LCBO Trade Website also
accessible through LCBO.com

LCBO



Go to doingbusinesswithicbo.com and...

-Click on

. SUBSCRIBE FORTRADE UPDATES ~ ABOUTUS  CONTACT US b LISTI N G &
Doing
Business ED MANAGING

PRODUCTS”

LISTING & MANAGING PRODUCTS QA MERCHANDISING & MARKETING RETAIL WHOLESALE SUSTAINABILITY UPDATES

Welcome to Doing Business with LCBO

Welcome to Doing Business with LCBO - the information hub for our valued For information on store locations and hours, product availability, upcoming
beverage alcohol suppliers, grocery partners and licensees, This site is the events, or to take a look at our Food & Drink Magazine, please visit
destination for all information related to working with the LCBO. LCBO.com

|, TR T A | P

LCBO



Under “ONLINE
TOOLS/SYSTE
MS/ FORMS”...

...click on
“Trading
Parther Access
Request
(TPAR)”

L.CBO | 22
d Business

ALCUUNILD PAYABLE -+ puraunu.

ACCOUNTS RECEIVABLE -+

ONLINE TOOLS/SYSTEMS/FORMS -

"i‘rading Partner Access Request (TPAR)

New Itemn Submission System (NISS)
Web Purchase Order System
Inbound Scheduling (IMS) Web System

Merchandising Promotions Tracking System
(MPTS)

iSupplier

Sale of Data

Information Sharing & NarrowCast
Fiscal Calendars

Forms

Direct Delivery Vendor Portal

Collaborative Planning Forecasting
Replenishment (CPFR)

LCBO




To complete the N p—
TPAR form... LCBO I35 —

LISTING & MANAGING PRODUCTS QA MERCHANDISING & MARKETING RETAIL WHOLESALE SUSTAINABILITY UPDATES COVID-19
\Y 7

CI i Ck O n HOME > LISTING & MANAGING PRODUCTS > ONLINE TOOLS/SYSTEMS/FORMS > TRADING PARTNER ACCESS REQUEST (TPAR)
LI

qP N tE o .
C I IC k h ere Trading Partner Access Request (TPAR)

LCBO PORTFOLIO SUBMISSIONS +
Applying to TPAR - Trading Partner Access Request - allows you to request access to various
LCBO web-based systems.

VINTAGES +
To complete the form pl

DESTINATION COLLECTION For help with Trade Access email tpar@Iicbo.com

How to use TPAR - FAQs
PRODUCT CALLS (FORMERLY PRODUCT
NEEDS)

INTRODUCING PRODUCT TO RETAIL STORES

NEED AN AGENT? +

LCBO



Filling out the
TPAR Form

Company Type
must be “Agent

Company
Number:

(new suppliers
leave this field
blank)

b

LC‘BV

Submit Exit System Deactivation Request

Click here fo request via e-mail the deactivation of a user(s) within your organization. Flease ensure you include the user(s)
Access RequeSt Form name and the system(s) from which they are to be deactivated

To request access to a LCBO system(s), please complete the form below. For more information on this form, please click here.

Important: Do not use any accented, or language-specific, characters in the fields below. Please also note that the Email Address, Occupation and Company Number fields have specific requirements; place your mouse
over these fields and important guidelines will appear in a pop-up box.

* First Name: \ Sean
Middle Name:|
* Last Name: ‘Adams

* E-mail Address: ‘ sean.adams@Ilcbo.com

* Verify E-mail Address: ‘ sean.adams@Ilcbo.com

* Occupation: ‘ Product Manager, Ontario Wines
* Phone Number, 8
Company Type: /Agent  v| 3

Company

umber:

" Company Name: ‘ LCBO |
Enter the full fegal name of the company

* Please select from the following applications:

Available Selected
In-Store Tasting Program New [tem Submission System (NISS)
_ A A
Inbound Scheduling (IMS)
Merchandising Promotions Tracking System T — ol

Web PO 6

deselect

LCBO




Creating a NISS submission

All new product submissions
must be entered into NISS

Determine to which Product Call
you are submitting — complete
application prior to the call
deadline

If you have met with the Product
Manager or Category Manager
follow instructions provided or
reach out with any questions




Visit LCBO Trade
Resource
website...

...click on

"LISTING &
MANAGING
PRODUCTS”

Doing
Business

L.CBO

LISTING & MANAGING PRODUCTS

Welcome to Doing Business with LCBO - the information hub for our valued
beverage alcohol suppliers, grocery partners and licensees. This site is the
destination for all information related to working with the LCBO.

| 5 S-SR | SEpS P BE

SUBSCRIBE FOR TRADE UPDATES

Search

Q

MERCHANDISING & MARKETING

Nundiiat axll-

SUSTAINABILITY

Welcome to Doing Business with LCBO

UPDATES

ABOUTUS

Nummer Nammem e Hledaba-

CONTACT US

For information on store locations and hours, product availability, upcoming
events, or to take a look at our Food & Drink Magazine, please visit

LCBO



To see the
current
Product
Calls...

...click on

“PRODUCT
CALLS
(FORMERLY
PRODUCT
NEEDS)’

MENU

L C B O | Busin
. BACKTOT1
; Business

HOME > LISTING & MANAGING PRODUCTS > PRODUCT CALLS (FORMERLY PRODUCT NEEDS) > NISS NOTIFICATIONS > WINES

Wines

LCBO PORTFOLIO SUBMISSIONS +
VINTAGES +

DESTINATION COLLECTION

—

PRODUCT CALLS (FORMERLY PRODUCT
NEEDS) +

INTRODUCING PRODUCT TO RETAIL STORES

NEED AN AGENT? +
PRICING +
ACCOUNTS PAYABLE +
ACCOUNTS RECEIVABLE +

RTT TRTD T T © S OVOTERAIC TR IS =

Please see the below steps and requirements for the NISS notification you've received, along with
other helpful infomation and forms.

Please note that anything sent prior to a request will not be accepted.

For further questions, please reach out to your Category Administartor. Their contact information
can be found in the Merchandising contact list.

For sample deliveries, please send to the following address:
Attn: LCBO Merchandising Storage

6th floor - 100 Queens Quay East

Toronto, Ontario

MSE 0C7

Please ensure to attach the Package Label for Samples to each package delivered to LCBO. See
form LCB 2030 Package Label for Samples.

New Supplier Number
Please ensure you have submitted a Vendor Profile Form (2297).

Once approved, please provide your supplier with their vendor number and ensure they request
access to WebPQ via TPAR - LCBO - SAM (Icboaccess.com).

LCBO



Merchandising
Needs Grids

Click on the
avallable
Needs Grids to
download and
determine to
which call(s)
you would like
to submit.

MENU

L C B O | DOing
. BACK TO TOP
i Business

HOME > LISTING & MANAGING PRODUCTS » PRODUCT CALLS (FORMERLY PRODUCT NEEDS)

Product Calls (Formerly Product Needs)

LCEO PORTFOLIO SUBMISSIONS +
VINTAGES +
DESTINATION COLLECTION

PRODUCT CALLS (FORMERLY PRODUCT
NEEDS) +

INTRODUCING PRODUCT TO RETAIL STORES

NEED AN AGENT? +
PRICING +
ACCOUNTS PAYABLE +
ACCOUNTS RECEIVABLE +
ONLINE TOOLS/SYSTEMS/FORMS +

Vintages issues product calls (formerly product needs letters) twice a year, outlining the types of
products the buyers wish to purchase in the coming months.

For LCBO products, product calls are posted annually, or as required. These call sets out the type of
products that the LCBO is particularly interested in purchasing in a given year.

Product Calls are based upon an assessment of opportunities determined by the buying areas,
consumers, market and sales trend information from both LCBO and external sources, such as
Canadian Association of Liquor Jurisdiction reports, global reports, and trade publications,
amongst others.

The call will stipulate the criteria of the submission including style of product, and price point(s).
The submission deadlines are specified and must be met in order for a product to be accepted for
consideration for purchase.

Merchandising

Merchandising Needs Grid
March to September 2025

Merchandising Product Needs
September 2024 - March 2025

IR

Marrhandicinn Dradoact Naads

LCBO




Under _
ey |.CBO | 2. sacxToToP
“ONLINE
ALCUUNILD PAYABLE -+ puraunu.

TO O L S/ ACCOUNTS RECEIVABLE +

S Y S T E M S/ ONLINE TOOLS/SYSTEMS/FORMS -

F O R M S 7 Trading Partner Access Request (TPAR)
EEm

New Item Submission System (NISS)

Web Purchase
L}
"o CI I C k O n Inbound Scheduling (IMS) Web System

Merchandising Promotions Tracking System

“‘New Iltem cw
Submission —
System (NISS)” T—

Fiscal Calendars

Forms

Direct Delivery Vendor Portal

Collaborative Planning Forecasting
Replenishment (CPFR)

LCBO



If you have
access,

og into NISS
oy clicking the
Ink.

* A user guide is also
available for download
on this page.

LCBO | 2
d Business

BACKTOTOP

New Item Submission System (NISS)

'
N . |

LCBO PORTFOLIO SUBMISSIONS + }
VINTAGES +
I . Ty
LI |
DESTINATION COLLECTION i 1 1
|

PRODUCT CALLS (FORMERLY PRODUCT
NEEDS)

INTRODUCING PRODUCT TO RETAIL STORES

NEED AN AGENT? -
PRICING +
ACCOUNTS PAYABLE +
ACCOUNTS RECEIVABLE +
ONLINE TOOLS/SYSTEMS/FORMS -

If you already have access
Trading Partner Access Request (TPAR) ( LOG IN TO NISS HERE )

e T Sabaiasion m (NISS) New Item Submission User Guide - New User Guide

‘Web Purchase Order System

o

LCBO




Login to NISS
with your User
Id and
Password...

...and click on
“LOGIN”

.LCBO

Welcome to the LCBO's New Item Submission System

User Id: Password:
kean.adams@lcbo.com X esssssse m

Forgot your password?

How to apply for access

Terms and Conditions | Privacy Statement | Frequently Asked Questions (FAQ)

This site chose VeriSign SSL for
secure e-commerce and confidential

communications.
ABOUT SSL CERTIFICATES

LCBO




Locate the
Product Need
to which you
are submitting

1. Click on “Product
Needs” at the top of
the screen

2. Filter for Wines using
the “By Business Unit”
drop-down menu

3. Click on “APPLY
FILTER"

4. Click on ID number for
the current year

W

LCBO Qaduct Ne@.lbmissions | NTP Sent | Search | Reports | Admin | Password | Logoff

Product Needs

By Business Unit: | Wines vv [J Show All Fiscal Years

APPLY FILTER

Last logged in: 03-Apr-2025 12:48
Session Time Remaining:59:06

ID% Descriptiona Fiscal Year# Creation Date% Business Unit$ Need Items% Submissions#%
255 Wines - 2023/24 2024/2025 04-Jan-2023 Wines 30 46

273 Wines - 2024/25 2024/2025 02-Jan-2024 Wines 32 315

289 2025/2026 09-Dec-2024 Wines 21 160

282 Wines Grocery Channel - 2024/25 2024/2025 11-Apr-2024 Wines 2 138

NEW NEED

New Item Submission System (NISS), v13.0

Trade Resources Web Page &

LCBO




_ocate the
Product Need
tem to which
you are
submitting

Click on the appropriate
Product Need Item ID

L.CBO

Product Need

* indicates a required field

ID:
289

Product Need Description: *
[Wines - 2025/26

Business Unit: *

|Wines

SAVE | CANCEL/ RETURN

Product Need Items

IDA

3978
3979
3980
3981
3982
3983
3984
3985

Descriptions

EW Ad Hoc

NWW Ad Hoc

OW Ad Hoc

Austria - Gruner Veltliner

Ontario VQA Table Wines (Bag-in-Box)
New Zealand New Brands and Innovation

Australia New Brands and Innovation

Fiscal Year: *

20252026 v

Presub+

27-Feb-2026
27-Feb-2026
27-Feb-2026
07-Mar-2025
07-Mar-2025
14-Mar-2025
25-Apr-2025
09-May-2025

Product Needs | Submissions | NTP Sent | Search | Reports | Admin | Password | Logoff

Last logged in: 03-Apr-2025 12:48
Session Time Remaining:56:51

Product Need is Active

Sample Due+
27-Feb-2026
27-Feb-2026
27-Feb-2026
04-Apr-2025
04-Apr-2025
11-Apr-2025
23-May-2025
06-Jun-2025

Tasting+
27-Feb-2026
27-Feb-2026
27-Feb-2026
10-Apr-2025
10-Apr-2025
17-Apr-2025
29-May-2025
12-Jun-2025

Submissions+
4

5

5

22

40

49

1

1

LCBO




Review the
Product Need
tem
Information

Click on

‘NEW
SUBMISSION”

LCBO

Product Need

ID: Description:
289 Wines - 2025/26

Product Need Item
(*) Indicates a required field

ID:
3983

Liquor Type:
|WINE

Product Need Item Description: *

# of Submissions:
49

Maximum Submissions per Agent/Supplier: *
[10

|0ntari0 Wines Direct Delivery (on shelf July 2025)

Product Specifications: *

Product Needs | Submissions \ NTP Sent | Search | Reports | Admin | Password \ Logoff

Category:
Wines

Last logged in: 03-Apr-2025 12:48
Session Time Remaining:59:48

TRANSFER SUB.

NEW SUBMISSION

"VQA wines with a focus on small wineries from producers located in PEC, LENS and emerging regions. Unique and/or niche offerings from all regions will
also be considered. For more information about this program, please see Ontario Wines Direct Delivery to LCBO Stores Program |
doingbusinesswithlcbo.com. Distribution is limited to a selected number of stores.

Number of SKUs: *

Average Quantity in cases/SKU: *

LCBO




Create your
NISS
submission

Agent

LCBO Product Needs | SUBMISSIONS | NTP Sent | Search | Reports | Admin | Password | Logoff

Last logged in: 16-May-2018 14:18
Session will expire in 59 min 16 sec

Submission ID: Status: Need Id: Need Item Id: Need Item Description:
160 2536 Ontario Wines Direct Delivery (on shelf Oct 2018)
LCBO #: Product Description:

Would you like to use information from a previous submission?

If Yes, please enter submission ID, then click the Retrieve button: |
Agent | Supplier | Product | Multi Pack | Price/Pack | Status | Tastings | LCBO | QA | NTP/Add'lInfo | Lfecycle

* indicates a mandatory field
Agent #: Agent Name: *

RETRIEVE AGENT » SEAN'S AWESOME WINES

‘Contact Name: *

ISean Adams I

Address: *

|43 Freeland Street I (Line 1)

l | (Line 2)

City, Province and Postal Code: *

[Toronto, ON  MSE 1L7 |

Phone Number: * Extension: Fax Number:

|416-864-6358 | | |

Email Address: *

|sean.adams@lcbo.com I

SAVE » CANCEL »

LCBO




Create your
NISS
submission

Supplier

Agent | Supplier | Product | Multi Pacl Price/Pack | Status | Tastings NTP/Add'l Info

* indicates a mandatory field

Supplier Info Producer Info { Same as Supplier >

Supplier #(To avoid delays please enter Supplier # if available): (Please note that the Producer may be the same as
the Supplier, but if not, please ensure that you enter
RETRIEVE SUPPLIER : the name of the winery/producer)
Supplier Name: * Producer Name: =

[sEAN'S AWESOME WINES | SEAN'S AWESOME WINES

(Please enter the address where you wish invoices, and all
related correspondence sent. Please include the full address
including, where applicable, street numbers, names,
provinces, or regions, countries and postal codes)

Address: = Address: =

|43 Freeland Street |(Line 1) 43 Freeland Street (Line 1)
| J(tine 2) (Line 2)
City: = City: =

IToronto |

Region Country: * Region Country: *

(Enter province / state and country) (Enter province / state and country)

‘Ontario I Ontario

Postal Code: Postal Code:

M8W 3B1

Phone Number: *

(for countries outside of North America, please include both
country and region codes where applicable)

[416-864-6358 |

Fax Number:

[416-864-2540 |

Email Address:

(If the application reaches the NTP stage, please include the Supplier’s email address if you wish for them to
receive a copy of the Notice to Purchase)

[sean.adams@lcbo.com |

Payment Terms:

LQO days ]

LCBO




Create your
NISS
submission

Product

Agent | Supplier | Product | Mult Pack Price/Pack | Status astings | LCBO | QA | NTP/AddI Inft Lifecycie

* indicates a mandatory field

Product Name: *
(Please enter the product name as it appears on the label. Do not use accented or language-specific alphabetic characters)

IAwesome Cabernet Franc J
28 character(s) remaining, maximum 50 characters

Consumer, gift or case pack with multiple units, flavours or varietals: |

Has the product ever been previously purchased by the LCBO? * O Yes ® No

Please provide LCBO # if so: *
(Key in some keyword(s) to help searching the LCBO Number or Name and then select from the list)

Is the LCBO Description and Number Correct?:

UPC Number: SCC Number:
[ 1 L ]
Producing Country: * Producing Region: *
| CANADA v| [onTarIO v|
Purchasing Country: *
(where goods are shipped from) Purchasing Region: *
[ caNADA v| [onTarIO v|

Manufacturing Country:
(Please include if different from Producing
Country/Region) Manufacturing Region:

| vl [¥

Vintage: Percent Alcohol: *

Sugar Content (g/litre): *

Grape Varietal 1: Grape Varietal 2: Grape Varietal 3:

] Cabernet Franc V| | W v
VQA Approved? VQA Appellation:

(TS oo P [Antaria s

LCBO




Create your
NISS
submission

Product (cont’d)

VQA Approved? VQA Appellation:
® Yes O No I Ontario M

Is this an Organic Product? *
(You may need to provide documentation for

this at a later stage) Organic Classification: Other:
(O Yes ®nNo I
Is this a Kosher Product? * Kosher Classification: Other:
OYes ®No | M |

Producer Size: *
Small v

Classified as:
e Small - a winery with < 200,000 litres wine sales in the last 12 months

e Mid-Size - a winery with >= 200,000 and < 4.5 million litres wine sales in the last 12 months
e N/A - a winery in excess of 4.5 million litres wine sales in the last 12 months
Product is eligible for: *
[C] wine Restricted Grocery Catalogue
[Jwine Grocery Catalogue
[C]wRrs Boutique Grocery Catalogue
Not Available to Grocery

Pickup Point: *
(for Excellars pickup, please provide full pickup address and contact telephone number)

|43 Freeland Street, Toronto, ON |

Pickup Phone Number:

(for countries outside of North America, please
include both country and region codes where
applicable)

|416-864-6358

LCBO




y Is this product or previous vintage listed in Ontario or any other province
NISS .
Score: Score Source:

. . o7 | OTHER v
S u b m I S S I O n Additional Sizes: Previous Special Purchase:
O L]
Previous Duty Free: Previous Vintage:
0 L]

Press Coverage / Other information:

Product (cont’d)

400 character(s) remaining, maximum 400 characters

Enter links to websites below (up to 3) related to the submission. E.g. http://www.winespectator.com.

Add new URL to the list: | |

Select URL Link
Forecast Quarter 1 (in cases): * Forecast Quarter 3 (in cases): *
500 500
Forecast Quarter 2 (in cases): * Forecast Quarter 4 (in cases): *
500 500

Promotional Support ($): *

10000

LCBO



Create your
NISS
submission

Product (cont’d)

Attachments:

(If applicable, please upload any files that will help provide more information about the product, These can include reviews,
press coverage, images, etc.)

Browse... | U7 ’

(Maximum File Size: 5MB)

New Item Submission System (NISS), v9.0 Trade Resources Web Page I_'@BIZ )

LCBO




Create your

NISS
submission

Agent | Supplier | Product | Multi Pack | Price/Pack |

* indicates a mandatory field
Pricing Information
Quote Per Case: * Quote Type: *

80.66

Quotation Currency: *
| CAD - CANADIAN DOLLAR  V

P rl Ce/P aC k Selling Units Per Shipping Case: * Calculated Price Per Selling Unit:

12

Estimated Retail Price: *

14.55

Retail Price: Bottle Deposit Amount:

[ ]

# Units per Selling Pack: *

If sold as a single bottle on store shelves , put 1. If sold as a

multi-(gift) pack, put the number of bottles included in the multi-
Selling Unit Size: (ml.) * (gift) pack.

Sellina lInit Tnfarmation

H

LCBO



Create your
NISS
submission

Price/Pack
(cont’d)

Selling Unit Information

(for multi-product multi packs, enter the total of all sub-products in Container Weight and Stopper Weight)

Container Type: *

| GLASS - COLOUR v

Package Material:

Case Information
Case Length (cm.): *

30.5

Case Height (cm.): *

32.0
Cases Per Pallet: *
56

Pallet Configuration (in cases): Cases Per Tier: *

|t
H

Cases Per 20' Container: *

I

SAVE »

New Item Submission System (NISS), v9.0

Container Weight (Excluding Liquid Content)(gm.): *

410.0
Package Weight (gm.):

D

Stopper Weight (gm.): *
0.5

23.0

O 0O
()] [s1] h
VDin YW n
0] )
@, o
< 5
-~ —
= [)
& 3
x
¥

15.0 cm?3.

Pallet Configuration: Number of Tiers: *

I

Calculated Case Volume:

Cases Per 40' Container or 45' truck  Cases Per Temp-Controlled

trailer: * Container: *

I
I

ANCEL ’ BARCODE PRINTING »

')

Trade Resources Web Page

L®BIZ

LCBO




Important! « If after you hit save you receive red notes at the top of the
page, you have not entered all required information.

Upon ered _

Completion of Pleas_e enter outstanding information and re-save
submission.

your NISS

Submission

* You will receive emails from NISS as the status of your

submission changes.
» Please follow all directions included in these messages.

= |f deadlines and/or instructions are not followed, your
submission will not proceed.

LCBO



I C B O Pricing Overview



To calculate your
Retall price and
case quote visit
LCBO Trade
Resources website
and...

...click on

"LISTING &
MANAGING
PRODUCTS”

Doing
Business
LISTING & MANAGING PRODUCTS 0A MERCHANDISING & MARKETING RETAIL

Welcome to Doing Business with LCBO - the information hub for our valued
beverage alcohol suppliers, grocery partners and licensees. This site is the
destination for all information related to working with the LCBO.

| o Ppy-punpengy | g PR 5

SUBSCRIBE FOR TRADE UPDATES

Search

Q

SUSTAINABILITY

Welcome to Doing Business with LCBO

Nundisnt anll.

UPDATES

—— At

ABOUTUS

CONTACT US

For information on store locations and hours, product availability, upcoming
events, or to take a look at our Food & Drink Magazine, please visit
LCBO.com

LCBO




Under

“PRICING”...

...click on
“Pricing
Calculators”

MENU

Listing & Managing Products

LCBO PORTFOLIO SUBMISSIONS +
VINTAGES +
DESTINATION COLLECTION

PRODUCT CALLS (FORMERLY PRODUCT
NEEDS)

INTRODUCING PRODUCT TO RETAIL STORES

NEED AN AGENT? +
PRICING —
Helpful Tools & Links

< Pricing Calculators ’

Pricing Updates
ACCOUNTS PAYABLE +
ACCOUNTS RECEIVABLE +
ONLINE TOOLS/SYSTEMS,/FORMS +

Doing )
r Biciness BACKTO TOP

The LCBO has a dynamic portfolio of thousands of products from all around the world and we
are always looking for new products that can elevate our assortment.

If you have a new product that is innovative, trending, or simply a must-have, we want to hear
from you!

As one of the world’s largest importers of beverage alcohol we do receive a lot of submissions
and the competition for shelf space is strong. In order to make sure we give every supplier an
opportunity to share their products with us no matter the size of the brand, we have developed
a process that applies to all inquiries.

There are two streams within the LCBO which support different needs depending on the
product type or style; VINTAGES or LCBO portfolios offer two opportunities for you to introduce
your product. Please select the appropriate tab in the sidebar to learn more about each stream
and the process for submission.

Regardless of which business unit you apply for your product will be evaluated for quality, price,
value, packaging and marketing plans before a decision is made. Put your best foot forward
and help us see your vision when applying. Do you have influencers lined up to help promote?
Is there an event upcoming that will elevate your product into the customer’s conversation? We
want to know any information that will help your product standout amongst our varied

portfolio.

LCBO



Under “Pricing
Calculators”...

...click on the
Pricing
Calculator for
the correct time
frame

= MENU

Pricing Calculators

Pricing Calculators

LCBO PORTFOLIO SUBMISSIONS +

LCBO Pricing Calculators
VINTAGES + Effective April 1, 2025
DESTINATION COLLECTION

LCBO Pricing Calculators

Effective April 19, 2024
PRODUCT CALLS (FORMERLY PRODUCT

NEEDS) +

INTRODUCING PRODUCT TO RETAIL STORES

NEED AN AGENT? +
PRICING -
Helpful Tools & Links
Pricing Calculators

LCBO |

Doing
Business

BACKTO TOP

LCBO




Using the
calculator: Adjust
the case quote
to land at your
desired retall
price

Set up the variables

1.

a &~ N

TYPE OF WINE
COSD REGION
EXCHANGE RATE
FREIGHT RATE

SELLING UNIT SIZE
(LITRES)

UNITS PER CASE

Tonnaia oarn

000 =] OO e L

B, | B = E r G
LC B O : PRICING ADMINISTRATION
| Wines - Effective April 01, 2022
Aoth gt togethon ESTIMATE ONLY

Enter Variables in ALL BLUE boxes only:
| TYPE OF WINE y Wine EXCISE RATE 0.0000

TRADE DEAL = N DUTY RATE 0.0000
| COSD REGION b Domestic COSD RATE 0.0000
| CASE QUOTE $80.66 WINE LEVY (S/L) 1.62

EXCHANGE RATE y 1.000000 VOLUME LEVY (S/L) 0.29

FREIGHT RATE = 0.00 MARK-UP 71.5%
' SELLING UNIT SIZE (LITRES) N 0.750 ENVIRO FEE ($/Btl) 0.0893

UNITS PER CASE E 12 H.S.T. RATE 13.0%
ACONTAINERS PER SELLING UNIT GONTAINER DEPOSIT RATE

ALCOHOL % ) 13.00 '

Change in Case Quote

FINAL RETAIL $14'95 determiﬁes the Fine%Retail

PRICING BREAK DOWN: RICENCEE PRICING:
Supplier Quote (CDN) $80.6600 Basic Price $13.05
|Duty 0.0000

Excise 0.0000 10% Licensee Discount 1.30
| Freight Rate 0.0000 Licensee Basic 11.75

Landed Cost $80.6600 HST 1.53

LCBO




Preparing Samples for Delivery to the LCBO

 Follow instructions you receive from
NISS

« Address/Label packages clearly to
ensure they reach the correct person
using the new mailing label

/}ﬂ"

* Include NISS hardcopy and wrap around
each bottle properly

LCBO



Sending samples via Courier

LCBQO’s preference is for requested/approved
samples and documents be sent via courier with
the new mailing label affixed.

Attn: LCBO Merchandising Storage OR LCBO
Marketing Storage

P2 Merchandising Storage
100 Queens Quay East
Toronto, Ontario

M5E 0C7

.LCBO

LCB 2030 - PACKAGE LABEL FOR SAMPLES (P2 Storage)

100 Queens Quay East, Toronto, Ontario M5E 0C7

1. LCBO CONTACT (required)

Contact Name Department / Purpose
Merchandising - NISS [3

2. PRODUCT DETAILS

Product Name

LCBO # (required for Marketing deliveries) NISS # (if applicable)

3. SENDER CONTACT

Agent Name Agent Number

Contact Name (required) Phone Number Email (required)

4. NUMBER OF BOXES / PACKAGES (required)

5. RETURN INSTRUCTIONS / COMMENTS

FOR INTERNAL USE ONLY Email: merchandising.reception@Icbo.com

LCB 2030 (02-22)

LCBO

New Mailing Label: LCB 2030 Package Label for Samples.pdf (doingbusinesswithlcbo.com)



https://www.doingbusinesswithlcbo.com/content/dbwl/en/basepage/home/new-supplier-agent/demo/Forms/_jcr_content/content1/attachments_1852100447/file.res/LCB%202030%20Package%20Label%20for%20Samples.pdf
https://www.doingbusinesswithlcbo.com/content/dbwl/en/basepage/home/new-supplier-agent/demo/Forms/_jcr_content/content1/attachments_1852100447/file.res/LCB%202030%20Package%20Label%20for%20Samples.pdf

Samples Drop-Off at LCBO Head Office

There are two options available for dropping off
product samples:

1) Drop off samples with PlusOne on the ground floor
of 100 Queens Quay E. (they will bring these directly
to the 6th floor if labelled appropriately). Staff on-site

in blue parking booth on the east side of the building-
available Monday to Friday from 7AM-10PM.

2) Bring to LCBO mailroom (located on the 9th Floor
of 100 Queens Quay E.) Hours of operation SAM-
5PM. If no one is available, our receptionist on the
9th floor is also able to receive packages before
9AM.




Preparing
your bottle

Wrap the signed and
dated NISS application
around the bottle so that
the NISS number is
clearly visible

Secure with a rubber
band

LCBO



Preparing
your package

We request that excessive
packaging be avoided

Samples should be secured
but also easy to extract
from the packaging

For products being dropped
off in person, we would
suggest a minimal outer
wrapping, if any, such as a
craft paper bag be used

LCBO



Best Practices for successful submissions

Refer to LCBO category-specific opportunities
identified in applicable Product Needs letter

Review your submissions with Buyers in advance of
the product call deadline

Review your submission positioning and pricing
against competitive set

Ensure complete and accurate information in NISS

PR BT T (e Complete submission on time by the deadline date

Vit
J
—

Upload an image and one-page outline

Label all samples correctly

LCBO



LCBO Retall: Product Calls
for Ontario products



Ontario VQA
Wines

1

LCBO Wines

* VQA Wines (2/year)
« Holiday Gifting

« Seasonal programs

» Corp Gifting

Criteria:

- High volume

- In store/online

- $10-%$18 price point
- On-trend styles

- Stand out packaging

- Promotional support

2

Vintages

VQA Wines (5/year)
Holiday Gifting

Criteria:

Limited/one-time buys
In store/online

New Release or Cellar
Collection

$20-$50 price point
Benchmark styles

Premium quality/High
accolades

3

Direct to Store

VQA Wines (3/year)

Criteria:

Small volume
continuous In select
stores (GL or
Vintages)

$20+ price point
Hyper local focus

Unique or niche
styles

LCBO



Local
Beer/Cider/
RTD

1

Local Craft Beer

* New suppliers

« Existing suppliers
« Seasonal

« Holiday Gifting

Criteria:

* Local origin,
ownership, and
production

« Competitive quality
and value

 For seasonal and
additional listings,
strong sales

2

Local Craft Cider

* New suppliers

« Existing suppliers
« Seasonal

« Holiday Gifting

Criteria:

« Local origin,
ownership, and
production with local
fruit

« Competitive quality
and value

« For seasonal and
additional listings,
strong sales

3

RTD & Premixed
Cocktails

2lyear

Ongoing listings +
Seasonal opportunities

Holiday Gifting

Ontario RTD Incubator
Program

Criteria;

Local originf/ownership

Produced in ON with a
Spirit also distilled in
ON

Dedicated POG in 100
stores

LCBO



Local Spirits 1

Ontario Small Distiller Direct-to-Store Delivery Program

« 3calls/ year

* For eligible small, licensed Ontario manufacturers of spirits and contract
distillers

» Direct-to-Store Delivery only

« Performance will be assessed based on a $2000/store/year minimum.

2 Ongoing, Seasonal, On-time buys (Warehouse)

» 1-2 calls per year for on-going, seasonal and one-time buys organized by
product type (example: Vodka, Gin, Whisky)

« Calls are open to new or existing suppliers

* On-going listings: mainstream/mass appeal, strong packaging and marketing
support to achieve general list annual sales targets.

« Seasonal/one-time buys: niche, limited availability, seasonally relevant

LCBO



L C B O FAQs & Resources



Frequently Asked Questions

 How do | use the Pricing Calculator?
Pricing FAQs can be found here Pricing FAQ

 How do | apply for Promotions?

Promotional program opportunities can be found here

* What does success look like? Where are your targets?

Annual sales targets are posted on the Trade resources website

* What are your shipper/packaging requirements?

Product labelling: We must comply with federal regulations. Helpful resources here.
To ensure product quality and safety every product undergoes lab testing. Details here.

LCBO


https://www.doingbusinesswithlcbo.com/content/dbwl/en/basepage/home/new-supplier-agent/Pricing/_jcr_content/content1/attachments_1073613131/file.res/Pricing%20FAQ%20document.pdf
https://www.doingbusinesswithlcbo.com/content/dbwl/en/basepage/home/merchandising-marketing-programs/promotional-programs.html
https://www.doingbusinesswithlcbo.com/content/dbwl/en/basepage/home/quality-assurance/quality-assurance-policies---guidelines/labelling/simplified-labelling-requirements.html
https://www.doingbusinesswithlcbo.com/content/dbwl/en/basepage/home/quality-assurance/quality-assurance-policies---guidelines/product-testing.html

Information
sources

1

LCBO Trade Resources — Sign up for regular updates!

« All information related to Product calls, processes, forms, systems access
« All updates are posted here for trade partners

« Attend a quarterly Trade session for insights and updates

HomePage | Doing Business with LCBO

2

Trade Associations and Agents

« If athird party is representing you as an agent, AGCO requires that they be
licensed. Agents can be a great resource to help you navigate the LCBO

« Trade Associations work in regular communication with LCBO Merchandising
team on collaborative efforts and priorities

LCBO Merchandising Team

« Contact Us | Doing Business with LCBO - click on Merchandising Contacts

* Our Team is here to help answer any questions that you may have!

* Questions regarding the wholesale contact: Icbogroceryoperations@I|cbo.com

LCBO


https://www.doingbusinesswithlcbo.com/content/dbwl/en/basepage/home.html
https://www.doingbusinesswithlcbo.com/content/dbwl/en/basepage/home/contact-us.html
mailto:lcbogroceryoperations@lcbo.com

Thank you

.CBO
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