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Agenda
Introduction to LCBO

Product Listing Process & Channel Overview

How to submit a product for consideration

Opportunities/Product Needs for Local Products

Resources & FAQs



Canadian 
landscape
Ontario
Landscape

• Ontario makes up 40% of 
Canada's population - more than 
14 million people

• LCBO is an agency of the 
provincial government

• Since 1927, LCBO contributes a 
dividend to the province to 
support healthcare, education and 
infrastructure services

• Retailer and Wholesaler
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Product 
Submissions

Product Listing Process Overview



Category Management at LCBO

A process that involves 
managing product 
categories as business 
units and customizing them 
on a channel basis to 
satisfy customers needs



Monitor market dynamics

INNOVATION AND 
TRENDS

PRODUCT INSIGHTS PERFORMANCE 
TRACKING



New product evaluation

PRICE/QUALITY BRAND/ SALES 
HISTORY

PACKAGING, 
FORMAT, LABEL

TASTE PROFILE

PROMOTIONAL 
SUPPORT

ACCOLADES ALLOCATIONS



Highly competitive categories

55k+ 
New product 

applications 

annually

Beverage Alcohol 

Suppliers 

New Products 

Listed Annually

4100+ 7k+



Listing Process Overview

Meeting with 
LCBO

Submit to NISS
Pre-submission 

Evaluation

Category 
Tasting & 

Evaluation

Accept/Decline
Issue Notice to 

Purchase (NTP)

Packaging 
Review and 
NISS info

Purchase order 
or final sample

Final Lab 
Analysis 

Pricing
Communication 

to Stores
Release to 

Stores



LCBO Retail Programs/Channels 

VINTAGES

New Release 

Collection

Essentials 

Collection - 

Continuous

Cellar 

Collection

Bordeaux 

Futures

Special 

Offers

LCBO WINES

General List
Seasonal/One 

Shots

LCBO WINES/SPIRITS/BEER

General List - 

Continuous

Seasonal/

One Shots

DESTINATION COLLECTION

Continuous One Shots

Vintagesshoponline.comIn-store and lcbo.com

In-store and lcbo.com Select/Boutique stores and lcbo.com

SPIRITS SHOPS

Whisky 

Shop

Rum 

Shop

Tequila 

Shop

Gin 

Shop

Select stores and lcbo.com

E-Commerce Exclusive

One Shots Kits

lcbo.com



LCBO Distribution Channels

LCBO Warehouse supplied

• Product is received at LCBO warehouses and 
distributed to LCBO stores

• Case/tray must be compliant

Direct to Store (Ontario producers)

• Supplier controls distribution and delivers 
product direct to pre-approved LCBO stores 

• Eligible for local Wines, Cider, Spirits and Beer

• Direct to Store not available for Ready To Drink 
or Premixed Cocktails.



Overview of Product lifecycle

Presentation & Evaluation

Approval, Procurement

Product Release / Promotion

Performance Review vs. Sales targets

Discontinuation (if necessary)



Submitting Your Product 

for LCBO Consideration



What is 
NISS?

The New Item Submission System (NISS) is an 
easy-to-use, web-based tool that allows agents 
and suppliers to:

• Submit products for review

• View LCBO Product Needs

• Track your product submission

• Provide additional information and upload various 
required documents

• View the "Notice to Purchase" (NTP)



Gaining Access to NISS

First-time users apply for NISS 
access through TPAR (Trade 
Partner Access Request)

TPAR form found at LCBO Trade 
Website, 
doingbusinesswithlcbo.com

LCBO Trade Website also 
accessible through LCBO.com



Go to doingbusinesswithlcbo.com and…

…click on

“LISTING & 
MANAGING 
PRODUCTS”



Under “ONLINE 
TOOLS/SYSTE
MS/ FORMS”…

…click on 
“Trading 
Partner Access 
Request 
(TPAR)”



To complete the 
TPAR form…

…click on 
“click here”



Filling out the 
TPAR Form

Company Type:

must be “Agent”

Company 
Number:

(new suppliers 
leave this field 
blank)



Creating a NISS submission

All new product submissions 
must be entered into NISS 

Determine to which Product Call 
you are submitting – complete 
application prior to the call 
deadline

If you have met with the Product 
Manager or Category Manager 
follow instructions provided or 
reach out with any questions



Visit LCBO Trade 
Resource 
website… 

…click on

“LISTING & 
MANAGING 
PRODUCTS”



To see the 
current 
Product 
Calls…

…click on

“PRODUCT 
CALLS 
(FORMERLY 
PRODUCT 
NEEDS)”



Merchandising 
Needs Grids

Click on the 
available 
Needs Grids to 
download and 
determine to 
which call(s) 
you would like 
to submit.



Under 
“ONLINE 
TOOLS/
SYSTEMS/ 
FORMS”…

…click on

“New Item 
Submission 
System (NISS)”



If you have 
access,
log into NISS 
by clicking the 
link.

* A user guide is also 
available for download 
on this page.



Login to NISS 
with your User 
Id and 
Password…

…and click on 
“LOGIN”



Locate the 
Product Need 
to which you 
are submitting

1. Click on “Product 
Needs” at the top of 
the screen

2. Filter for Wines using 
the “By Business Unit” 
drop-down menu

3. Click on “APPLY 
FILTER”

4. Click on ID number for 
the current year



Locate the 
Product Need 
Item to which 
you are 
submitting

Click on the appropriate 
Product Need Item ID



Review the 
Product Need 
Item 
information

Click on

“NEW 
SUBMISSION”



Create your 
NISS 
submission

Agent



Create your 
NISS 
submission

Supplier



Create your 
NISS 
submission

Product



Create your 
NISS 
submission

Product (cont’d)



Create your 
NISS 
submission

Product (cont’d)



Create your 
NISS 
submission

Product (cont’d)



Create your 
NISS 
submission

Price/Pack



Create your 
NISS 
submission

Price/Pack 
(cont’d)



Important! 
Upon 
completion of 
your NISS 
Submission

• If after you hit save you receive red notes at the top of the 
page, you have not entered all required information.  
Please enter outstanding information and re-save 
submission.

• You will receive emails from NISS as the status of your 
submission changes.  

▪ Please follow all directions included in these messages.

▪ If deadlines and/or instructions are not followed, your 
submission will not proceed.



Pricing Overview



To calculate your 
Retail price and 
case quote visit 
LCBO Trade 
Resources website 
and…

…click on

“LISTING & 
MANAGING 
PRODUCTS”



Under 
“PRICING”…

…click on

“Pricing 
Calculators”



Under “Pricing 
Calculators”…

…click on the 
Pricing  
Calculator for 
the correct time 
frame 



Using the 
calculator: Adjust 
the case quote
to land at your 
desired retail 
price

Set up the variables

1. TYPE OF WINE

2. COSD REGION

3. EXCHANGE RATE

4. FREIGHT RATE

5. SELLING UNIT SIZE 
(LITRES)

6. UNITS PER CASE



Preparing Samples for Delivery to the LCBO

• Follow instructions you receive from 
NISS

• Address/Label packages clearly to 
ensure they reach the correct person 
using the new mailing label

• Include NISS hardcopy and wrap around 
each bottle properly



Sending samples via Courier

LCBO’s preference is for requested/approved 
samples and documents be sent via courier with 
the new mailing label affixed.

Attn: LCBO Merchandising Storage OR LCBO 
Marketing Storage

P2 Merchandising Storage

100 Queens Quay East

Toronto, Ontario

M5E 0C7

LCB 2030 Package Label for Samples.pdf (doingbusinesswithlcbo.com)New Mailing Label:

https://www.doingbusinesswithlcbo.com/content/dbwl/en/basepage/home/new-supplier-agent/demo/Forms/_jcr_content/content1/attachments_1852100447/file.res/LCB%202030%20Package%20Label%20for%20Samples.pdf
https://www.doingbusinesswithlcbo.com/content/dbwl/en/basepage/home/new-supplier-agent/demo/Forms/_jcr_content/content1/attachments_1852100447/file.res/LCB%202030%20Package%20Label%20for%20Samples.pdf


Samples Drop-Off at LCBO Head Office

There are two options available for dropping off 
product samples:

1) Drop off samples with PlusOne on the ground floor 
of 100 Queens Quay E. (they will bring these directly 
to the 6th floor if labelled appropriately). Staff on-site 
in blue parking booth on the east side of the building-
available Monday to Friday from 7AM-10PM.

2) Bring to LCBO mailroom (located on the 9th Floor 
of 100 Queens Quay E.) Hours of operation 8AM-
5PM. If no one is available, our receptionist on the 
9th floor is also able to receive packages before 
9AM.



Preparing 
your bottle

Wrap the signed and 
dated NISS application 
around the bottle so that 
the NISS number is 
clearly visible

Secure with a rubber 
band



Preparing 
your package

We request that excessive 

packaging be avoided

Samples should be secured 

but also easy to extract 

from the packaging

For products being dropped 

off in person, we would 

suggest a minimal outer 

wrapping, if any, such as a 

craft paper bag be used



Best Practices for successful submissions

Refer to LCBO category-specific opportunities 
identified in applicable Product Needs letter

Review your submissions with Buyers in advance of 
the product call deadline 

Review your submission positioning and pricing 
against competitive set

Ensure complete and accurate information in NISS

Complete submission on time by the deadline date

Upload an image and one-page outline

Label all samples correctly
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Product 
Submissions

LCBO Retail: Product Calls 

for Ontario products



1 2 3Ontario VQA 
Wines 

LCBO Wines

• VQA Wines (2/year)

• Holiday Gifting

• Seasonal programs

• Corp Gifting 

Criteria:

- High volume

- In store/online

- $10-$18 price point

- On-trend styles

- Stand out packaging

- Promotional support

Vintages

• VQA Wines (5/year)

• Holiday Gifting 

Criteria:

- Limited/one-time buys

- In store/online

- New Release or Cellar 
Collection

- $20-$50 price point

- Benchmark styles

- Premium quality/High 
accolades

Direct to Store

• VQA Wines (3/year)

Criteria:

- Small volume 
continuous in select 
stores (GL or 
Vintages)

- $20+ price point

- Hyper local focus 

- Unique or niche 
styles



1 2 3Local 
Beer/Cider/
RTD

Local Craft Beer

• New suppliers

• Existing suppliers

• Seasonal

• Holiday Gifting

Criteria:

• Local origin, 
ownership, and 
production

• Competitive quality 
and value

• For seasonal and 
additional listings, 
strong sales

RTD & Premixed 
Cocktails

• 2/year

• Ongoing listings + 
Seasonal opportunities

• Holiday Gifting

Ontario RTD Incubator 
Program

Criteria:

• Local origin/ownership

• Produced in ON with a 
Spirit also distilled in 
ON

• Dedicated POG in 100 
stores

Local Craft Cider

• New suppliers

• Existing suppliers

• Seasonal

• Holiday Gifting

Criteria:

• Local origin, 
ownership, and 
production with local 
fruit

• Competitive quality 
and value

• For seasonal and 
additional listings, 
strong sales



1

2

Local Spirits 

• 3 calls/ year

• For eligible small, licensed Ontario manufacturers of spirits and contract 
distillers

• Direct-to-Store Delivery only

• Performance will be assessed based on a $2000/store/year minimum.

Ontario Small Distiller Direct-to-Store Delivery Program

• 1-2 calls per year for on-going, seasonal and one-time buys organized by 
product type (example: Vodka, Gin, Whisky)

• Calls are open to new or existing suppliers

• On-going listings: mainstream/mass appeal, strong packaging and marketing 
support to achieve general list annual sales targets.

• Seasonal/one-time buys: niche, limited availability, seasonally relevant

Ongoing, Seasonal, On-time buys (Warehouse)
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Product 
Submissions

FAQs & Resources



Frequently Asked Questions

• How do I use the Pricing Calculator?
• Pricing FAQs can be found here Pricing FAQ

• How do I apply for Promotions?
• Promotional program opportunities can be found here

• What does success look like? Where are your targets?
• Annual sales targets are posted on the Trade resources website

• What are your shipper/packaging requirements?
• Product labelling: We must comply with federal regulations. Helpful resources here.

• To ensure product quality and safety every product undergoes lab testing. Details here.

https://www.doingbusinesswithlcbo.com/content/dbwl/en/basepage/home/new-supplier-agent/Pricing/_jcr_content/content1/attachments_1073613131/file.res/Pricing%20FAQ%20document.pdf
https://www.doingbusinesswithlcbo.com/content/dbwl/en/basepage/home/merchandising-marketing-programs/promotional-programs.html
https://www.doingbusinesswithlcbo.com/content/dbwl/en/basepage/home/quality-assurance/quality-assurance-policies---guidelines/labelling/simplified-labelling-requirements.html
https://www.doingbusinesswithlcbo.com/content/dbwl/en/basepage/home/quality-assurance/quality-assurance-policies---guidelines/product-testing.html


1

2

3

Information 
Sources • All information related to Product calls, processes, forms, systems access

• All updates are posted here for trade partners

• Attend a quarterly Trade session for insights and updates

HomePage | Doing Business with LCBO

LCBO Trade Resources – Sign up for regular updates!

• If a third party is representing you as an agent, AGCO requires that they be 
licensed. Agents can be a great resource to help you navigate the LCBO

• Trade Associations work in regular communication with LCBO Merchandising 
team on collaborative efforts and priorities

Trade Associations and Agents

• Contact Us | Doing Business with LCBO – click on Merchandising Contacts

• Our Team is here to help answer any questions that you may have!

• Questions regarding the wholesale contact: lcbogroceryoperations@lcbo.com

LCBO Merchandising Team

https://www.doingbusinesswithlcbo.com/content/dbwl/en/basepage/home.html
https://www.doingbusinesswithlcbo.com/content/dbwl/en/basepage/home/contact-us.html
mailto:lcbogroceryoperations@lcbo.com


Thank you
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